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The Hotel is committed
to a policy of responsible
environmental
management, leading to
a sustainable use of
resources and
optimal management of
waste.




MEET WITH A GLANCE

THE BLUE LAGOON VILLAGE

~

bluelagoon
VILLAGE wWhat started as a small family-run business has continued
T to develop.
Today we are able to provide unforgettable vacations!
The Blue Lagoon Experience means attention to detail to
ensure that every stay is an effortless pleasure. Innovative
and continuously developing strategies drive good
companies.
In order to be a great company you must also have a set of
core values that complete every decision the company
makes.

Thoughtful development means we continue our
commitment to care as we expand within the Blue
Lagoon Group.

To be able to provide exceptional Service to our guests,
we offer personal care with a smile and create trust. With
honesty and professionalism, we offer Greek Hospitality
to every guest, making everyone who walks through our
doors feel like home.

We consider the thing that defines who we are and what we stand for is the way we manage and
operate our business.
Our mission is to provide authentic service by making a difference in the lives of the people we
touch every day.
At the same time, our employees continue to be our greatest asset.
We invest in their engagement, creating opportunities for their professional and personal
development,
endorsing their teamwork, and through work ethics and integrity,
to show responsibility for the local community, the environment and the hotel itself.



OUR RESORTS

Award-winning Blue Lagoon Group follows high-quality standards while also promoting

£ environmentally friendly procedures.
‘ PN

bluelagoon We offer first-class hospitality and we are here to make your holidays unforgettable.

VILLAGE
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Our Hotels are reinventing the luxury all-inclusive holiday across the Mediterranean;
from the Halkidiki Peninsula in Northern Greece to the islands of Kos.

Blue Lagoon Princess Blue Lagoon Rueen

Blue Lagoon Palace

Blue Lagoon Resort
Blue Lagoon Village

Blue Lagoon City

¥ R A Bfue Lagoon Ocean
1’ R
Xos IsGend " r Palazzo del Mare




OUR ENVIRONMENTAL POLICY

~

e b The Directors, managers and staff of Blue Lagoon Village recognize that our
VILLAGE operations have an effect on the local, regional and countrywide environment.
* ok x4 As a consequence of this, the management is committed to continuous

improvements in environmental performance and the prevention of pollution.
Environmental regulations, laws and codes of practice will be regarded as
setting the minimum standards of environmental performance.
Our Hotel is committed to a policy of responsible environmental management,
leading to a sustainable use of resources and optimal management of waste.

The measures that we all take to achieve our goals are:

v' reduce waste stream & conserve natural resources,
particularly through energy and water consumptions
v value the natural and cultural heritage of our properties
v reuse waste components, where it is safe and practicable to do
SO
v’ recover / recycle those fractions of the waste stream, where an
outlet is available
v’ dispose of final wastes by the most environmentally suitable
means
v adopt a responsible energy management through reduced
consumption and encouragement of energy efficiency
throughout the business
v' encourage the use of public transport and provide facilities for
the disabled, pedestrians and cyclists
v' aim for continuous improvement

This policy statement will be reviewed annually to ensure that it
remains applicable to the activities of the Hotel.



SAVING WATER
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bluel
Vlllfli/gfénE The Blue Lagoon Village only uses water from its own wells in order not to burden the central government water supply.
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These drill holes are located at a distance of about 10 km far from the Hotel and the water is biologically treated according to
the strictest regulations. The company has a license to sell the water due to its high quality.

However, it is used exclusively for hotel’s own needs in three different levels:
bluelagoon

VILLAGE

a. For consumption in the guest rooms
LIVE THE HABBIT b. For consumption in the kitchens and in the pools
HELP US GO GREEN c. In the case of a fire (this water is stored in case of emergency and not

for oth

SCHONUNG DER UMWELT used for other purposes)
“Lebe die Gewohnheit...

hilf uns, griin zu werden!”

All accommodation taps, toilets and showers will throttle such as:
We look after you, and the snviranment. We save énergy

and waler wherever we can, without taking awisy Irom your
holiday, Heip as prolecl the environment by placing this card
on your bed, when you wish your linen 1o be changed. u

You anjoy your stay, we'll worry about the emvironment.

4 liters per minute for taps
= O liters per minute for showers

e = 2 liters for each flush in the urinals (men’s toilets)
- ~ ‘ = 5,5 liters for each flush in the toilets
mmwms&m = All toilets have been fitted with low flush and or dual flush systems
Das freut uns — unit de Umwell ganz besanders. = Use of the "drop by drop irrigation system" for watering the gardens.

»n




SAVING WATER
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bluelagoon
VILLAGE Blue Lagoon Village has managed through continuous efforts not to increase the overall consumption of water despite the
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change of Greece temperature without compromising the quality of service for the guests and ensuring the health and safety

of the guests.

Water consumption
(M3 per guest night)

2021 >0.678 M3 ‘ 2022 0.634 M3

2023 ©0.45 M3 ‘ 2024 > 0,45 M3

2024 50.45 M3 EEEE) 2025 > 0,43 M3

For the 2026 season, our goal is to achieve a water consumption level of 0.41 cubic meters, reaffirming our commitment to efficient and responsible use of natural
resources



SAVING WATER

" I Blue Lagoon Group invested in the Grey Water system in order to significantly reduce the overall water consumption.
bluelagoon
VILLAGE This water is used to the watering of our gardens and in the toilet flushing water system.

Grey Water Consumption

2023 - 36069,00 M3 2024 ->37000,00 M3 2025 240163,00 M3

With this system we were able to reduce the waste of water by 30%.

( H N\ Coorse-Filtered

—f— Grey Water

| Sard Fiter

—t Metal FHer

RAY

To Sewer

i" Hose 1o Garden
1

Our target for greywater reuse is 42,000 cubic meters for the 2026 season, highlighting our commitment to sustainable
water management



SAVING ENERGY
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Blue Lagoon Group Hotels have managed to reduce electricity consumption with several kilowatt hours per guest
night through the following actions:

v" We insure that all staff are trained to ensure the appropriate energy consumption in all areas of the Resort.
v All heavy equipment in kitchens, laundry and pool equipment are grade A efficient. All equipment that will be
purchased in the future will also be energy efficient.
v" We only use low energy light bulbs and led lights in all public areas and guest rooms.
v" We have a schedule for lights in some public areas, which switch off after midnight. Further outdoor lighting in
gardens and waterpark are equipped with sensors in order to switch off, if there is enough light.

v" Refrigerators and TV’s in the guest rooms are low energy consuming.

v' In all rooms we use a card system for the electricity.

v' There is a towel changing system in place, where towels are getting replaced only when requested by the guests.
All staff of the Housekeeping is trained.

v All buildings in the resort are supplied with hot water that is produced by solar panels.



SAVING ENERGY
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VILLAGE Blue Lagoon village has managed to reduce both fuels & electricity consumption by working with latest technology (energy
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savers) equipment.

KNX systems control the lights and ventilation of the main building.
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Energy consumption
kwh per guest night

2021 217,96 KW
2022 518,87 KW

2022 217,96 KW 2024 - 24,30 KW
2023 218,87 KW 2025 - 23,53 KW

2023 =2 18,87 KW
2024 - 24,30 KW

From the beginning of the hotel’s operation,
we were able to store up
30% - 40%
more hot water produced by the solar panels and heat pumps.

Our target for the 2026 season is to reduce energy consumption to 23 kw, enhancing the energy efficiency of our operations



WASTE MANAGEMENT
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Blue Lagoon Village has successfully reducing the production of waste in all areas of the hotel and
encouraging clients to join its efforts through different actions such as:

* We do not use any plastic or paper for clients.
* We recycle cooking oil, food, plastic, glass, metal, aluminium,
and electrical waste with the help of the municipality of Kos and
many other partners
* We buy in bulk in order to reduce the amount of solid waste
* We encourage guests to use our recycle bins.

®  PREVENT Y

4 REDUCE |

— 1




WASTE MANAGEMENT

E' Poorly managed waste can pose a threat to health, the quality of our environment and places a burden on businesses and
bluelagoon national economics.
VU—*L;A:(;'E As a result, the management and minimization of waste have moved up the agenda for any efficient commercial operation.

Waste Management
Waste in KG per guest night

2021 - 0,89KG 2022 - 0,867 KG 2023 - 0,864KG 2024 - 0,828KG
2022 - 0,867KG 2023 =2 0,864 KG 2024 - 0,828KG 2025 - 0,885KG*

THE OVERALL RATIO OF WASTE
INCLUDING OIL, GLASS & CARTONS

2022 -2 1,04 KG
2023 21,03 KG

2023 21,03 KG 2024 20,97 KG
2024 20,97 KG 2025 20,98 KG

The purchase of a Waste Eater (smart composter/waste digester) for the 2026 season represents an important step toward reducing waste and promoting sustainable resource
management. Our goal for the 2026 season is to achieve a 0.80 waste management index, enhancing recycling and waste reduction practices across our operations



HOW WE RECYCLE
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bluelagoon . . . . .
VILLAGE Loyal to our environmental policy we are working on all areas of the hotel to reduce waste, reuse items where possible and to

* kK K K encourage recycling. We aim to monitor and record our environmental impact on a regular basis to improve our efforts and
meet our targets.

As a hotel:

» We have set up recycle bin around the resort. @ Recycle Points
» We have set up a recycle system to reduce the mass of paper, we :
have trash bin to collect glass bottles and recycle system for food.
» We have created a 'green team' that work on the goal of continual
improvement and scheduled re-evaluation and reporting
We keep our employees informed about the best recycling

procedures by issuing memos and periodically reviewing procedures.

» We monitor all the procedures on a regular basis to make sure
that proper routines have become habit and continue to educate

as is necessary.
» Carefully track the volume and types of recyclables that are being
processed at your facility
» We use refillable containers instead of single-use packets and
containers.
» Remove or eliminate the storage and use of hazardous chemicals.
» We have set the printers and copiers to duplex printing and
economic printing by default.

bluelagoon
VILLAGE

hotelmap




OUR RECORDS

£
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bluelagoon { " CATEGORY ___ JAN FEB__MAR /APR _MAY _JUN  JUL __ AUG ___SEP ___ OCT __INOV_ _ DEC __ TOTAL |
VU?LJAQE OccuppancymGuestnghtS0000316953922244942457633330833201 ______ 0 ______ 0 228131{ 2023 }

_______________________ WasteinKGS | 0 1 o | 0 | 0 | 28000 | 35000 | 38150 | 38280 | 28900 | 28850 | | o i 197180 |

o WasteinKGS/Overnight | N/A| N/A_|NA | NA | 088342 | 0892356 | 0848972 | 0836484 | 0867659 | 0.8689497 | 0 | 0__i __ 0sea32r952 |

A Oil RecyclinginKGS Lo oo do i o b e oma oo fooe0 doam 1 Lo o i 1225 |

| OilRecyclingin KGS/Overnight | N/A_| N/A_| N/A_| IN/A_| 0.005143 | 0.005405 | 0.005563 | 0.003681 | 0005254 | 0.0049697 | 0 o | 0005369722 |

R Glass Recyclingin KGS i N/A i N/A i N/A_ PO i A150 i..1400_ {1650 {1720 41150 i 1100 0 i0 o ..8170 ;

_________ Glass Recycling in KGS/Overnight | /A | N/A | N/A | /A | 0036283 | 0.035694 | 0.036714 | 0.037585 | 0.034526 | 00331315 \ 0 i 0| 0038175 |

________________ Carton RecyclinginKGS | 0 | 0 o | o | 3100 | 550 { 5040 | 5000 | 4850 | 400 i 0 i o i 29890 |

........ Carton Recyclingin KGS/Overnight | N/A | N/A_| N/A | N/A | 0097807 | 0140227 | 013217 | 0128925 | 0145611 | 013855 | 0 i 0 | o13toz1211 |

________________________ Grand Total | N/ALN/A_L A N/A_ 101751065 1068278 | 101775622 1.00299368 | 104779633 104063131 | 0| 0| 1036531642

. _CATEGORY __JAN FEB _MAR APR _MAY _JUN __JUL _ AUG __SEP _ OCT __NOV___ DEC __TOTAL |

. Occuppancyin GuestNights | _ 0 . 0 0 | 0 | a0 | 0 | as07a | ass7 | 33103 3539 | 4 0 O i 23259 | [ 2024]

_______________________ WasteinKGS 1 0 1 o | 0 | 0 | 2350 | 26500 | 41300 | 36600 | 34250 | 30350 | | 0 i 192850 |

. WasteinKGS/Overnight | N/A_LN/A_LN/AL N/A_l0,682598741, 0,6915088 10,91627102110,79788973411,034649428 0858581572 0| | 0| 0828895508 |

R Oil RecyclinginKGS Lo doo b0 i o s o s om0 o s | s L7 ioes oo i 815 |

__________ Oil Recycling in KGS/Overnight | N/A | N/A_| /A _N/A__0,003005152 0,002218 0,002662289/0,001744021/0,007703229,0,002121701) 0 | 0 | 0003502981

A Glass RecyclinginKGS __________ __________ _________ i 0 i....350 . ______________ _______________ _______________ _______________ ________________ _____________ 0 {0800 ;

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

________________ Carton RecyclinginKGS 0 : 0 : 0 : 0 _: 3500 : 3200 : 9300 _: O ___: 3300 _: 6600 _: O & O i __.....25900
Carton Recycling in KGS/ Overnight N/A | N/A | N/A | NJA  i0,100171723! 0,0835029 10,206327373. 0 |0,09968885 :0,186709666: 0 0 0,11132172

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



OUR RECORDS
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. CATEGORY ___ JAN FEB _MAR APR _IMAY __JUN _JUL _AUG __SEP  OCT _NOV___DEC __ TOTAL | [ 2025*}
. OccuppancyinGuestNights | 0 | 0 | 0 | 0 | 32871 | 38122 | 43846 44487 | 34015 | O . 0 | 0 . 19341 |
_______________________ WasteinKGS | o i o0 | o | o | 250 | 37100 | 38500 | 39500 | 34250 | 0\ o i o | 175850 |
o WasteinKGS/Ovemnight | N/A L N/A_| N/A | N/A 0806181741 09731913 108780732560 397599836 1,006908717 0| 0. 00910450977 |
R Oil RecyclinginKGS Lo b0 do i o i ws oms oo foaso Lo omo Lo i o o i 1230 |
__________ Oil Recycling in KGS/Overnight | N/A | N/A_| N/A_| /A 0,003802744] 0,0082629 10,00524563200,00561961900,009113626___ 0 | 0| 0| 0006408913 |

Glass Recycling in KGS

] ] ] ] ] ] ] ] ] ] ] ] ] ] ]
A A — | I A | . R e S | S, L O R R | . R g 1
i T 0 i T I T 0 ] I T 0 T T i

_________ Glass Recycling in KGS/Overnight | N/A | N/A 1 N/A L N/A - 10,010647683; 0,0275432 i0,03192993710,0314698680,020579156; 0 & 0 i 0 i 0024433959
________________ CartonRecyclinginKGS_____ ! o i o i o ! o i 0\ 3700 ! 5400 i 5400 { o i o0 ‘0 ‘0 14500 |
........ Carton Recyclingin KGS/Overnight | N/A | N/A | N/A | N/A_| 0 10,097056810,12315832710,121383775 0 | 0 {0 i 0 i 0068319784 |
________________________ Grand Total | N/A | N/A | N/A | N/A | 082063 | 110605 | 1,03841 | 104637 | 103660 | 0 i 0 i 0 i 10091 |

* The latest available data until the 30t of September 2025.



ENVIRONMENTAL POLICY
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Since 2024, our company has implemented a policy of not automatically providing straws with beverages.
Straws are now offered exclusively upon customer request, as part of our commitment to reducing single-use plastic and supporting sustainable practices

This initiative is based on three main pillars:
* Environmental impact reduction: We limit the amount of plastic that ends up in waste streams or

’ " N
b %3 marine environments, significantly reducing our environmental footprint.
4 gl 5. @ * Promotion of responsible consumption: We encourage customers to make conscious choices,
ii% J% 1 supporting the philosophy of sustainable resource management.
“.,; {’?? ‘:, * Company sustainability strategy: This policy is part of a broader sustainability plan that includes
. ‘/k resource efficiency and environmental responsibility.
% "

By implementing this policy, our company aims to significantly reduce plastic consumption, minimize its environmental impact, and promote a model of
responsible corporate behavior.



ENVIRONMENTAL POLICY
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In recent years, sustainability has become a key focus across various sectors, including hospitality and food services. As environmental concerns continue to
rise, the need for more responsible resource management in daily operations is more urgent than ever. One major area of concern is the excessive use of
single-use plastics, particularly plastic water bottles, which significantly contribute to environmental pollution.

This report aims to present an overview of the current meal service capacity across multiple restaurants and assess the impact of daily plastic water bottle
consumption. By examining the number of meals served per day, water usage, and the associated plastic waste, we can better understand the environmental
footprint of these operations and identify practical opportunities for waste reduction.

The data presented highlights not only the scale of resource consumption but also the potential environmental benefits of adopting more sustainable practices,
such as eliminating single-use plastics from regular operations

Restaurant People/Meal Breakfast Lunch Dinner The analysis of the data shows that the participating dining
Main Restaurant 700 4 facilities serve a total of 4,030 people per day. Daily water
Main Restaurant 900 4 consumption reaches 3,022.5 liters, which corresponds to the
gzz:: Egijﬁ:zzt 288 4 -~ use of approxi.mately 6,045 plastic bottles (O.SL eacr'\).' |
Mythos Restaurart e v By implementing a strategy to reduce.plastlc usage, it |.s p(?55|ble
Mythos Restaurant 500 & to save around 90.675 grams of plastic per day, resulting in a
ltalian Restaurant 150 D total of 13,601.25 grams (or 13.6 kg) over a 180-day season. This
Barbeque Restaurant 150 N highlights the significant environmental benefit that can be
Chinese Restaurant 130 7 achieved through sustainable practices in the daily operations of
restaurants.
T — Plastic Saving /Day Plastic Saving Red.ucing plastic use nqt only contributes directly to
Total People/Meal/Day| Liters Water/Day Day/Bottle (0.5L) IGrams (0.015| (Grams) /Summer environmental protection but also supports a broader effort
gr/ bottle ) Season (180 days) toward more responsible and eco-conscious resource
T 30225 " 0675 360125 management in the tourism sector. It is a small step with a large
impact, laying the foundation for a more sustainable way of
operating and consuming.



TARGETS & OBJECTIVES
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i. Reduce energy
consumption from CLO2
dosing - expand usage as the

main biocidal factor

ii. Total upgrade of all pool
chemicals dosing systems to

fully automated.

iii. Implementation of
automated pool chems dosing
systems (public pools) for CL
& Ph resulted in reduced

chems consumption

iv. Implementation of
automated disinfection CLO2
system resulted in better

water outcome quality

Environment

Target: Further pool chemical reduction via
the purchase and installation of automatic
dosing systems in the private pool
mechanical stations in order to achieve an
extra 10%

v. LPG reduce seasonal

consumption through
extra monitoring

vi. Reduce Private Pools

Chems consumption

around 15%

We have achieved those

targets.

A really large amount of
chemicals has been reduced,
because of the installation of
dosing systems in each of the

Sharing Swimming Pools

Reduce chemicals to be

accomplished through the
installation of automated

systems in Private Pools



SUSTAINABILITY AWARDS

I" Blue Lagoon Village follows high-quality standards while also promoting environmentally friendly
bluelagoon procedures. We offer first-class hospitality and we are here to make your holidays unforgettable.
VILLAGE The hotel is awarded with the following certifications on sustainability and food safety standards:
TUI AWARDS TRIPADVISOR TRAVELIFE
* TUI Global Hotel Awards 2020 * Travelers’ Choice TripAdvisor 2021 » Travelife Gold Certification 2017-2019

« TUI TOP Quality Hotel 2020 * Travelers’ Choice TripAdvisor 2021

* TripAdvisor Travelers’ Choice Best of the Best 2022

l * TripAdvisor Travelers’ Choice 2024
TUI GLOBAL \E@)% * TripAdvisor Travelers’ Choice 2025
HOTEL AWARDS | \’4‘*’ R

46 Travellers’ Choice Awards

Winner 2024

Blue Lagoon Village
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OUR COMMUNITY MATTERS
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bluelagoon
VILLAGE Blue Lagoon Village recognizes and understands its responsibilities and its impact of its

e operation on the local residents and business community.

We will ensure through our operation to create positive impacts on the both the social and
economic level in order for our surroundings to not be negative effected.

In order to monitor and ensure that we will do everything we can to achieve our goals we
O\ have identified our primary goals related to our community policy, which are the following:

Certification
In order to satisfy broader sustainability criteria including the socio-economic impacts and

INMOKPATIKH EBAOMAAA

1H6|EE /%EQQCWEEK staff welfare, Travelife Gold award standard will be achieved during 2025.
HIPPOCRATIC OATH

CEREMONY : : o 3

TEAETH OPKOY TOY Promotion of Responsible Tourism in the Area

Blue Lagoon Village is a member of the Greek Hotel Association and is participating in all
forums and meeting in order to discuss with our partners and members to promote the
tourism in our country in order to ensure greater economic and social benefits for our
residential and business environment.

IMMNOKPATH

21 0CTOBER 2023

Purchasing
We at Blue Lagoon Village buy as many products as possible from our local suppliers in to
promote their business. We purchase our products in bulk and large packaging in order to
reduce the impact of litter! We aim to buy local products only and not imported products.
Imported products will only be bought when they are not available locally.

Preliminary Program



OUR COMMUNITY MATTERS
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Blue Lagoon Village understands the cycle of Economy and we recognize the importance of
hiring local staff the will spent their salary back in the local economy.

By creating new job opportunities in our new Hotels we furthermore ensure additional
employment for locals residents and they do not need to search for employment elsewhere.

Employee attitudes typically reflect the morale of the company.
In areas of customer service and sales, happy employees are extremely important because
they represent the company to the public.
At Blue Lagoon Village, we provide equal opportunities to all of our employees.

Donations and Charity
Blue Lagoon Village tries to help numerous organization or groups with donation such as old
uniforms, linen or furniture.

Our priorities are schools, refugees and the local Churches. The hotel offers it sports grounds
for excursions of schools and is hosting as well the local soccer club in its sports area

v




OUR COMMUNITY MATTERS

I- In our effort to work together and help the local community, we have taken several initiatives during the season 2022 and

L we plan to continue our efforts in the coming season 2023.

bluelagoon On 1 August 2023 and on 15 September 2023 we participated in the Campaign ‘Make Holidays Greener Month’ by

VU—*I—*A:QE organizing together with the TUI team and our guests at resort the cleaning of the beach. We plan to participate in 2024, as
well.

Throughout the season 2023, we have been involved with the Hellenic Red Cross, who took the initiative to help the
environment as well as the people in need of wheelchairs, by gathering plastic bottle caps. On 14 September 2023, the
volunteers from the Red Cross visited the Hotel to gather the plastic bottle caps that we have been collecting. On 20 August
2025 we purchased and donated two machines/tools to the Community of Kefalos, aiming to support its infrastructure and
daily operations. The Blue Lagoon Village Management and staff together with its valued guests became part of something
very special and we continue to contribute to this noble cause and will continue in 2026, as well.

Finally, we will continue to purchase local products in order to help the local economy.

Euxapiotipia emiotoA E.E.Z mpég
Nik6Aao Zaxapio Kal HETAPOPIKNA
Xardndauid - AaKIWTN YIOo TRV TTPOC@OoPd

Toug! v Kos Corner breakfast and Dinner
v' Olive oil
v" Wines in Restaurants and the Cava Shop
v' Liquor and Alcoholic drinks in Cava and Bars
v' Bread, Cheese and others
v' Uniforms of the staff
v Spa exclusive Apivita products
v' Amenities in the room. OLIVIA

We are buying a lot products and also in our buffets

F pGepog K MEAD ou A% Tou Tepipspaiakay Turuaros rou v' Arian Diving Center

g — v' Cooperation with restaurants: CAMEL , MARIA , MAISTRALLI, CAVO GRECO
e v Horse riding

T o R T oo v Hippocrates Garden

H Mpoedpog HT. Tpapparéag

v" Flowers , Balloons , Sparklers
v/ Stationary and printing materials

Eip. MavayiwtotrouAou ©¢kAa MAatavioTa



EMPLOYMENT AT BLUE LAGOON VILLAGE
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VILLAGE Employment
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Blue Lagoon Village understands the cycle of the Economy and we recognize the importance of hiring local staff,

who will spend their salary back in the local economy!

By creating new job opportunities in our new hotels,

we ensure additional employment for local residents and they do not need to search for employment elsewhere.

Employee attitudes typically reflect the morale of the company.
In areas of customer service and sales, happy employees are extremely important because they represent the company to the
public.

At Blue Lagoon Village, we provide equal opportunities to all of our employees.

\/&/(\7@

"*/.-.* =| =
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EMPLOYMENT AT BLUE LAGOON VILLAGE

‘- Our colleagues were, are and will be our most important asset therefore
P we ensure their welfare supporting their personal and professional development.
VILLAGE

* k% Kk Kk %k

Blue Lagoon Village tries to:

People
= Maintain the number of local employees & aim for a 10% further increase
Community
» Create more positions for student placements/internships 2% - 5%
» Provide free transportation (to and from work) to more employees » Achieve Greek Breakfast
Certificate
* Provide more discount coupons to staff members, when shopping from local
shops/cafes/restaurants » Organize more donations
* Enrich training plan = Sponsor local events
» English language seminars for housekeeping = Further, strengthen our
employees relations with more educational
institutes

= Assist employees in their efforts to quit smoking
= We provide food to the Church

* Add even more healthy meal options in the staff canteen 1% [ E :
u = We donated helmets to the Police
» Furnish the external staff break area
» Provide food for animals to
» Organize staff party farmers
» Organize a charity walk event kL = We offer a day pass to people

with reduced mobility
= Organize a tree-planting event



HUMA RIGHTS STATEMENT

o

bluelagoon

VILLAGE

* k% k Kk Kk

Blue Lagoon Village acknowledges and respects the principles
contained in the Universal Declaration of Human Rights.
Human rights are fundamental principles and standards that
aim to secure dignity, freedom and equality for all people. As a
company we are committed to responsible workplace practices,
and endeavors to conduct its business operations in a manner
that is free from complicity in human rights abuses.

Blue Lagoon Village core values and culture embody a
commitment to ethical business practices and corporate social
responsibility.

Blue lagoon Village recruits employees without regard to race,
gender, age, disability, marital status, pregnancy, sexual
orientation, nationality, caste, political affiliation, veteran

status, religious beliefs, union organization, minority group or

any other characteristic protected by law. Furthermore, we
support the elimination of all forms of forced, bonded or
compulsory labor and the freedom of association.

Blue Lagoon village is dedicated to create a workplace that
value and respects people from diverse backgrounds and
enables its employees to do their best work. The management
team embraces the unique combination of talents, experiences
and perspectives of each employee, making its success possible.
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Gender

Gender diversity in the workplace means that women and men are hired at a similar and consistent rate, are paid equally,

and are given the same opportunities, be that access to resources, promotions, or pay.
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EMPLOYMENT AT BLUE LAGOON VILLAGE
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\7;‘55%\08”[:_ In Blue Lagoon Village we know that the employees are going to be different from each other.
rereE They are not only of different genders, but they can also have different nationalities and ethnicities, and this helps cultivate

diversity and teach acceptance.

We have a multi cultural working environment.
As a company we employ people from Greece, Albania, Romania, Bulgaria, Poland, Netherlands, Germany, England, Pakistan,

Philippines, Bangladesh and Skopje.

We respect any kind of religion and we allow our staff to celebrate their Holy days such as Easter for the Orthodox &

Catholics, The Ramadan for Muslims etc.

NATIONALITY
NATIONALITY oo
A i 60%
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30%
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B GREEK ™ OTHER

The 10% of our Greek employees are local, from Kefalos, Kardamaina, Pyli, Antimachia & Zipari. villages.

For those employees there is a set daily bus schedule for their transfer to and from the hotel.
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Protecting our customers and employees to any potential hazard is essential and all our actions start by ensuring safety and

health in all service processes.

The management of the company is committed to:

v' Prevention of injury and ill health of anyone at the premises of the company.
v' Comply with all relevant environmental legislation and regulations and with other requirements to which the hotel subscribes.
v' Provide all the necessary resources in order to have the best implementation of this policy.
v' Continual improvement in H&S management and performance.

We make sure that our employees are well informed about the rules of Health and Safety in each department. We provide
all the necessary equipment, training, guidance, tools and training to minimize or avoid any risk for our employee’s
health or life.

Maintenance: We offer Personal Protective Equipment (PPE), clothes, Chemical Spill Training, Fire and Earthquake training.
Lifeguards: We offer them suitable clothing for sun protection, First Aid Training.
Security: Fire training, First Aid training, Security Training, clothes and security equipment.
Kitchen: Training for Health and Safety issued by HACCP, Uniform, Anti slippery Shoes.
Gardeners: Personal Protective Equipment (PPE), clothes and Chemical Spill Training.
Reception & Guest Relations dept.: We offer them an air conditioned environment, First Aid training.
Bars: Training for Health and Safety issued by HACCP, Uniform.
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Blue Lagoon Group ensures that every new employee will have a training plan
ready and give an induction of the company which will explain about the company’s
philosophy and culture, product knowledge, employee welfare and benefits, health
and safety, performance management, etc.

/7

+* Induction and Hotel Policies

/7

¢ Sustainability Training

/7

** Emergency Training
¢ Fire Drill Training

¢ First- Aid Training
s Energy and Water Management, Recycling and Waste Management
¢ Chemicals Training and Spill Management
s Health & Safety Training ( Hazard)

s The hotel provided scholarships for lifeguard training and certificates




PEOPLE MATTER
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bluelagoon
VILLAGE We train our management team and employees for the children abuse, the training Includes: Physical and Verbal
KEE Abuse, Sexual Abuse, Abandonment and General well being (Enclosed: Blue Lagoon Children Policy).

We do not employ children. In case of employment of minors 15 to 18 years, we do it in full compliance with the
provisions of the labor law.

Accidents at work

We have trained employees that are aware to offer First Aid treatment to our guest and our staff in a 24 /7 basis in
case of an incident or work Accidents.
As it can be approved from the lifeguard and Human Resource reports from 2013 to 2024 we have reduced the
accidents at work in the hotel up to 70%.

We cover all our employees with health insurance during the time that they work with us.
We offer to our employee’s medical support 24 /7 in co-operation with
a Private Clinic and private doctors - Medhome Hippocates.
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We focus on sustainable hotel operations and hotel development, which creates jobs, supports local businesses and grows local
economic and tourism infrastructure. In order to develop in the hospitality industry, it is important to aim for continuous

improvement.

Through our regular communications with suppliers, various organizations and customers, as well as with the sustainability

reporting process we see our progress toward our sustainability targets.

We consider corporate sustainability in all aspects of our business to ensure that customers, team members, the environment,

local community understand and benefit from what we do.




GUEST SATISFACTION
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At TUI BLUE LAGOON VILLAGE our guests’ satisfaction is our
main goal. We aim to offer genuine Greek Hospitality and treat our
guests in a way they feel like they are at home. We value our
guests’ feedback and take under consideration their concerns.
Guests can express their concerns or problems during their stay to
our staff who are willing to try their best possible outcome. Guests
can rate us during their stay through the Hotel's application
NPS(Net Promoter Score.) and after their safe return home through
TUI’s follow-up CSQ(Customer Satisfaction Questionnaire).
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‘We protect because we care!



